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REGULAR MEETING
TOWN OF LAKE PLACID TOWN COUNCIL
August 22,2011 5:35 P.M.

| PLEASE TURN OFF ALL CELL PHONES AND PAGERS |

Please turn in all requests to Speak to the Town Clerk prior to the beginning of the Meeting

5:30 P.M. INVOCATION
PLEDGE OF ALLEGIANCE

1. 5:35 P.M. Call to Order — Mayor John Holbrook

ROLL CALL:

Mayor John Holbrook

Council Member Cheryl Davis
Council Member Steve Bastardi
Council Member Ray Royce
Council Member Debra Worley

3. CONSENT AGENDA:
A. Approval of Agenda

B. Approval of Minutes

C. Approval of monthly reports

4. PRESENTATION:

A. Report from Town Administrator Committee
5:45P.M.-6:15P.M. Presentation by Committee
6:15 P.M.-7:15 P.M. Question and Answer Session

3. DEPARTMENT HEADS/MAYOR/COUNCIL MEMBERS:

00000000000 00000000000000000000000000ODOD

6. CITIZENS NOT ON THE AGENDA (Comments are to be limited to 3 minutes, unless a longer
period of time is permitted by the presiding officer or by a majority of the Town Council. Anyone wishing
to speak and not on the agenda must fill out a card).

7» ADJOURNMENT
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PENDING MATTERS:
1. LPA member and alternate (2)
2. Cemetery Rules
3. EAR — Central Florida
4. Town Restrooms — Robert Brown to do research
5. Wiggins vs. Town of Lake Placid
6.

Town Administrator Com

mittee — Working on presentation for August 22, 2011

A ge{od oY SES co+apPpro a i
S

9. Tangerine Road

11. Job Descriptions

12. Alleyways

13. Safe Routes to School — W. Interlake Blvd. - Granted

17. Ordinance for Local Preference

18. CRA — Council Member Worley to schedule meeting for Council
19 Miracle I Fund - .
0- Miracle--eagte oHection ematnine s
21. Accounting/Audit Services
22, Sanitation Collection — Waiting for County’s determination
23. Drainage problems

24. Town purchase policy — Should $5,000.00 be increased?

Upcoming Events:

Friday August 26,2011 1:00 P.M. Special Magistrate Hearing

Friday August 26,2011 9:00 A.M. Caladium Festival — Stuart Park

Saturday August 27,2011 9:00 A.M. Caladium Festival — Stuart Park

Saturday August 27,2011 9:00 A.M. Car Show — DeVane Park

Monday Sept. 5, 2011 OFFICE CLOSED - LABOR DAY

Monday Sept. 12,2011  5:35 P.M. Council Meeting (First Budget Hearing)

Monday Sept. 19,2011 5:35 P.M. Special Council Meeting (Second Budget Hearing)
Friday Sept. 23,2011 1:00 P.M. Special Magistrate Hearing

Monday Sept. 26,2011 5:35P.M. Council Meeting
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(2);7:4'71"1 TOWN OF LAKE PLACID CEMETERY ACCOUNT

Accrual Basis Profit & Loss Budget Performance
AlB C D |[E| F |G H I J  |K L

1

2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budget
3

4 lincome

5 343.800 - CASH LOT SALE 2,500.00/ | 3,166.66 22,515.00 31,666.68 38,000.00
6 343.810 - CEM. PYT.-DOWN 0.00 580.00

7 |Total Income 2,500.00! | 3,166.66 23,095.00 31,666.68 38,000.00
8 2,500.00| | 3,166.66 23,095.00 31,666.68 38,000.00
9 Expense

10 580.000 - TOWN MANAGER SALARY 0.00 0.00 0.00 0.00 0.00
11 580.100 - TOWN MANAGER SOC. SECURITY 0.00 0.00 0.00 0.00 0.00
12 580.120 - SALARY 461.99 552.42 2,135.18 5,524.16 6,629.00
13 580.126 - Auto Use 0.00 -33.00

14 580.200 - TOWN MANAGER RETIREMENT 0.00 0.00 0.00 0.00 0.00
15 580.210 - SOCIAL SECURITY/MEDICARE 35.42 42.34 752.86 423.32 508.00
16 580.220 - RETIREMENT

17 580.221 - RETIREMENT 3% CONTRIBUTION |  -13.40 -13.40

18 5§80.220 - RETIREMENT - Other 7.85 65.09 745.16 650.82 781.00
19 Total §80.220 - RETIREMENT -5.55 65.09 731.76 650.82 781.00
20 580.230 - HEALTH-LIFE INSURANCE 0.67 92.84 1,151.00 928.32 1,114.00
21 580.270 - DEFERRED COMPENSATION 0.00 -0.02
22 580.300 - TOWN MANAGER HEALTH, LIFE INS. 0.00 0.00 0.00 0.00 0.00
23 580.310 - ACCOUNTING & AUDIT 0.00 208.33 3,178.09 2,083.34 2,500.00
24 580.320 - LEGAL COUNSEL FEES 174.00 333.33 2,742.32 3,333.34 4,000.00
25 580.330 - CONTRACT LABORER 0.00 950.00 8,550.00 9,500.00 11,400.00
26 580.410 - COMMUNICATIONS 46.65 50.00 449.73 500.00 600.00
27 580.420 - POSTAGE 9.35 16.67 88.42 166.66 200.00
28 580.430 - ELECTRICITY 11.89 250.00 1,989.67 2,500.00 3,000.00
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2:21 PM TOWN OF LAKE PLACID CEMETERY ACCOUNT

2’1’2?51? Basis Profit & Loss Budget Performance
C D F1G " H J L

1

2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budget
29 580.440 - BUILDING RENT 0.00 83.33 1,000.00 833.34 1,000.0
30 580.450 - TOWN INSURANCE 2437 210.00 1,191.44 2,100.00 2,520.0
31 580.460 - REPAIR & MAINTENANCE 4.69 333.34 2,192.28 3,333.32 4,000.0
32 580.470 - EQUIPMENT REPAIR 0.00 43.92 70.99 439.16 527.0f
33 580.490 - OTHER CURRENT CHARGES 0.00 69.46

34 580.510 - OFFICE SUPPLIES 46.28 41.66 361.22 416.68 500.0
35 580.520 - OPERATING SUPPLIES

36 580.521 - Fuel 0.00 33.34 0.00 333.32 400.0
37 580.523 - Operating Supplies 0.00 33.33 233.14 333.34 400.0
38 Total 580.520 - OPERATING SUPPLIES 0.00 66.67 233.14 666.66 800.0
39 580.560 - PUMP REPAIR 0.00 41.67 0.00 416.66 500.0
40 580.600 - CAPITAL IMPROVEMENTS 0.00 210.09 0.00 2,100.82 2,521.09
41| Total Expense 1,029.10 | 3,591.70 26,854.54 35,916.60 43,100.00
42 1,470.90 -425.04 -3,759.54 -4,249.92 -5,100.0
43

44

45| 361.000 - INTEREST ON C.D. & MONEY MARKET 0.00 8.34 68.16 83.32 100.0
46| 369.000 - MISCELLANEOUS INCOME

47 369.101 - Donations 0.00 100.00

48 369.000 - MISCELLANEOUS INCOME - Other 0.00 240.30

49( Total 369.000 - MISCELLANEOUS INCOME 0.00 340.30

50| 369.010 - PERMITS 700.00 333.34 4,360.00 3,333.32 4,000.0
51| 369.020 - PERPETUAL CARE FEES 1,800.00 7,383.75

52| 369.050 - OPENING-CLOSING FEES 300.00 83.33 890.00 833.34 1,000.0
53 2,800.00 425.0 13,042.21 4,249.98 5,100.0
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2:21 PM
08/14/11
Accrual Basis

TOWN OF LAKE PLACID CEMETERY ACCOUNT

Profit & Loss Budget Performance

- Juty Lli_lII

C D F J L

1

2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budge
54

55| 581.100 - TRANSFER OUT- CEMETERY TRUST 1,800.00 7,383.75

56 1,800.00 7,383.75

57 1,000.00 425.0 5,658.46 4,249.98 5,100.0
58 2,470.90 -0.03 1,898.92 0.06 0.0

Page 3 of 3



2:34 PM

TOWN OF LAKE PLACID GENERAL FUND

?\i/:fé;: Basis Profit & Loss Budget Performance
Al B C D E"F [¢] H 1K L
1
2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budget
3
4 |income
5 311.000 - AD VALOREM TAXES 451.76 52,894.16 641,290.93 528,941.68 634,730.00
6 312.400 - LOCAL OPTION GAS TAX-FIRST 6,466.23 6,583.33 59,536.88 65,833.34 79,000.00
7 313.100 - FRANCHISE-PROGRESS ENERGY 16,582.59 16,500.00 139,088.57 165,000.00 198,000.00
8 314.000 - UTILITY SERVICE TAXES
9 314.100 - UTILITY SER. TAXES-ELECTRIGITY 17,349.64 16,750.00 146,349.79 167,500.00 201,000.00
10 314.800 - UTILITY SER. TAXES-PROPANE 759.56 952.08 7,540.97 9,520.84 11,425.00
11 Total 314.000 - UTILITY SERVICE TAXES 18,109.20 17,702.08 153,890.76 177,020.84 212,425.00
12 315.000 - LOCAL COMMUNICATION SERVICE TAX 10,697.30 12,500.00 84,377.99 125,000.00 150,000.00
13 316.000 - TOWN OCCUPATIONAL LICENSES 2010 60.00 666.66 3,647.75 6,666.68 8,000.00
14 324.620 - CULT/RECREATION IMPACT FEES 250.00 2,155.00
15 329.000 - ZONING-VARIANCE PERMITS 0.00 416.66 500.00 4,166.68 5,000.00
16 329.100 - SIGN PERMIT FEES 0.00 41.66 775.00 416.68 500.00
17 331.210 - DRUG GRANT - STATE 0.00 1,000.00
18 331.220 - GRANT MONIES 0.00 3,533.98
19 335.120 - STATE REVENUE SHARING PROCEEDS 0.00 5,833.33 46,471.52 58,333.34 70,000.00
20 335.130 - STATE LIGHT MAINTENANCE FEE 7,524.40 533.33 7,524.40 5,333.34 6,400.00
21 335.140 - MOBILE HOME LICENSES 4375 141.66 1,408.87 1,416.68 1,700.00
22 335.150 - ALCOHOLIC BEVERAGE LICENSES 0.00 250.00 4,349.03 2,500.00 3,000.00
23 335.180 - LOCAL GOVT. 1/2 CENT SALES TAX 5,530.61 6,333.33 55,676.85 63,333.34 76,000.00
24 337.700 - COUNTY CULTURE/RECREATION
25 334.711 - County Rec. Reim.-Miracle Leagu 30,000.00 2,500.00 36,800.70 25,000.00 30,000.00
26 334.713 - County Rec. Reimbursement 2010 0.00 10,770.17 50,925.17 107,701.66 129,242.00
27 334.714 - County Rec. Reim.-Lights 0.00 0.00
28 Total 337.700 - COUNTY CULTURE/RECREATION 30,000.00 13,270.17 87,725.87 132,701.66 159,242.00
29 342.100 - P.D. REPORT FEE 10.00 20.83 121.55 208.34 250.00




2:34 PM TOWN OF LAKE PLACID GENERAL FUND

ii’lfél.’ Basis Profit & Loss Budget Performance
C D U H J L

1

2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budge
30] 342,102 - P.D. EDUCATION ASSESSMEN - FINE 0.00 0.00 0.00 0.00 0.0
31 342.900 - CODE-PENALTIES 0.00 16.66 14,025.00 166.68 200.09
32 347.500 - MIRACLE LEAGUE 0.00 50.00

33 349.000 - P.D. PARKING TICKETS 50.00 25.00 190.00 250.00 300.0
34 351.100 - FINES-FORFEITURES 138.3 1,166.66 6,892.7 11,666.68 14,000.0
35 351.300 - POLICE EDUCATION ASSESSMENT 24.00 8.34 286.08 83.32 100.0
36 357.000 - FDOT-NORTH US MAINTENANCE 4,556.55 759.50 4,556.55 7,595.00 9,114.09
37 358.000 - ELECTRIC REIM.-LAKE JUNE PARK 0.00 1,041.67 2,580.00 10,416.66 12,500.0
38 359,000 - OTHER FINES AND CHARGES 0.00 43.00

39 361.000 - INTEREST 498.26 416.66 4,641.22 4,166.68 5,000.0
40 380.000 - FUND BALANCE 0.00 12,500.00 0.00 125,000.00 150,000.0
41| Total Income 100,992.96 | 149,621.69 1,326,339.5 1,496,217.62 1,795,461.00
42 100,992.96 | 149,621.69 1,326,339.5 1,496,217.62 1,795,461.09
43 Expense

44 4000 - Reconciliation Discrepancies 0.00 0.10

45 511.250 - ADM. UNEMPLOYMENT COMPENSATION 0.00 125.00 0.00 1,250.00 1,500.0
46 511.500 - ADM. CHAMBER DUES & DONATION 0.00 208.33 2,500.00 2,083.34 2,500.0
47 512.000 - ADM. TOWN MANAGER SALARY 0.00 0.00 0.00 0.00 0.0
48 512.100 - ADM. TOWN MANAGER SOC. SECURITY 0.00 0.00 0.00 0.00 0.0
49 512.200 - ADM. TOWN MANAGER RETIREMENT 0.00 0.00 0.00 0.00 0.0
50 512.300 - ADM. TOWN MANAGER HEALTH, LIFE 0.00 0.00 0.00 0.00 0.0
51 513.120 - ADM. SALARIES 8,884.93 9,781.67 93,544.38 97,816.66 117,380.0
52 513.122 - ADM. DEFERRED COMP. 4.00 -254.43

53 513.210 - ADM. SOC. SEC./MEDICARE 611.36 748.34 6,825.7 7,483.32 8,980.0
54 513.220 - ADM. RETIREMENT

55 513.221 - RETIREMENT 3% CONTRIBUTION -87.70 -87.70

56 513.220 - ADM. RETIREMENT - Other -4,049.22 1,183.34 -3,467.00 11,833.32 14,200.09
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g;?;:;m TOWN OF LAKE PLACID GENERAL FUND

Accrual Basis Profit & Loss Budget Performance
C D [H™ H J L
1
2 Jul 11 Budget Oct 10 - Jul 11 YTD Budget Annual Budge
57 Total 513.220 - ADM. RETIREMENT -4,136.92 1,183.34 -3,554.70 11,833.32 14,200.0
58 513.230 - ADM. HEALTH INSURANCE 80.3 1,404.00 24,428.15 14,040.00 16,848.0
59 513.310 - ADM. LEGALS 0.00 250.00 7,259.37 2,500.00 3,000.00
60 513.320 - ADM. ACCOUNTING & AUDITING
61 513.330 - Accounting Consultant 0.00 2,500.00 13,556.29 25,000.00 30,000.0
62 513,320 - ADM. ACCOUNTING & AUDITING - Other 0.00 291.66 1,234.69 2,916.68 3,500.0
63 Total 513.320 - ADM. ACCOUNTING & AUDITING 0.00 2,791.66 14,790.98 27,916.68 33,500.0
64 513.322 - ADM. IT SERVICES 381.00 1,000.00 381.00 10,000.00 12,000.0
65 513.340 - ADM. OFFICE CLEANING 0.00 433.33 0.00 4,333.34 5,200.0
66 513.400 - ADM. TRAVEL & PER DIEM 30.00 100.00 1,106.56 1,000.00 1,200.0
67 513.410 - ADM. COMMUNICATION
68 513.41 - Communication 133.96 370.83 3,096.1 3,708.34 4,450.0
69 513.42 - Postage 0.00 83.33 857.0 833.34 1,000.0
70 Total 513.410 - ADM. COMMUNICATION 133.96 454.16 3,953.12 4,541.68 5,450.00
71 513.430 - ADM. ELECTRICITY 0.00 307.83 1,808.06 3,078.34 3,694.0
72 513.450 - ADM. TOWN INSURANCE 1,232.00 500.00 5,080.3 5,000.00 6,000.0
73 513.460 - ADM. BUILDING REPAIR & MAINT. 38.75 38.75
74 513.461 - ADM. REPAIR & MAINTENANCE 160.00 250.00 2,453.79 2,500.00 3,000.0
75 513.470 - ADM. CODIFICATION 0.00 250.00 550.00 2,500.00 3,000.0
76 513.490 - ADM. OTHER CURRENT CHARGES
77 513.491 - Tributes 0.00 50.00 270.05 500.00 600.0
78 513.493 - Election 0.00 208.33 201.60 2,083.34 2,500.0
79 513.494 - Holiday Gift Certificates 0.00 12.50 48.98 125.00 150.0
80) 513.495 - Other Current Charges 88.69 166.66 539.69 1,666.68 2,000.0
81 513.497 - ADM. HIGHLAND CTY HUMAN RES DON 0.00 250.00 3,000.00 2,500.00 3,000.0
82 513.499 - ADM. ADVANCE RESERVE 0.00 4,166.66 0.00 41,666.68 50,000.0
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